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Cllr Georgina Heritage

What I’'ve been doing - Meetings and Council Activity

February was budget month and very busy and involved, which is one of my reasons to
move to more of an “essay” style report this month rather than the usual bullet points.

Our full council budget meeting was held on 10" February and after several hours of
debate and discussion, the budget was approved.

To provide some background, Government has removed at least £24m from grants to
Oxfordshire and obliged the county council to increase council tax by 4.99% per annum for
the next 3 years. This means there will need to be reductions in some areas of spending.
70% of the County Council’s revenue spend is on adults’ and children’s social care.

Despite tough national funding decisions, the council has delivered a balanced budget, with
additional sums going into social care and road maintenance, particularly into gully
clearance, where £3.2m will be spent next year. The record amount of money into roads is
partly from central Government, but very much topped up by the County Council.
Government is giving £168m, but this amount is over 4 years (£35m for the year coming up)
and is not guaranteed. At today’s prices, it costs about £50m pa just to keep the roads from
getting worse, which gives an idea of what councils are up against!

The budget includes investment in children and families, support for those with SEND, action
to tackle flooding and improve drainage, upgrades to roads and libraries, and a continued
commitment to active travel and climate action.

Opposition groups have the opportunity to propose amendments to the budget. One of the
opposition groups wanted to amend with a sticking plaster of just over £1M for the pothole
crisis, and also wanted to spend £50,000 on flag poles. The funding for this would mainly
have come from slashing money spent on public engagement - something most of us feel we
need to improve and do more of. This amendment was defeated. The other opposition
group wanted to run down cash reserves to pay for various extra measures, however some
of the projects were concluded to be unnecessary and others were already happening, so
this amendment was not passed either.



| feel proud that this budget is honest about the challenges and protects vital services in
Oxfordshire.

Some points of interest in the budget are as follows:

e £3.2m for drainage and gully clearing — reducing flooding and making roads safer,
addressing years of neglect and decline.

e Another record roads budget — more highway gangs, more machinery, and extra
investment to fix potholes faster than ever before.

e Better, fairer public transport — protecting free Park & Ride, expanding services, and
keeping MyBus youth fares affordable.

e £500k/year for the Early Years Strategy

e £200k/year for young people’s mental health & wellbeing

e £100k/year to expand the Family Nurse Partnership

e £100k more for mental health prevention — helping people stay well, not just get
help when they’re already struggling.

e f£2m boost to S106 schemes — getting local community projects delivered faster in
towns and villages.

e |Investing in town & city centres — public realm improvements to make our high
streets safer and more welcoming.

e f£1m more for Educational Psychologists — speeding up EHCNA assessments so
children can get the support they need.

e £2m extra for Home-to-School Transport (after £1.2m savings) — keeping children
getting to school safely and reliably.

e £800k to strengthen SEND casework — giving families better, faster support through
complex systems.

The agenda and minutes for the budget meeting can be found here: Agenda for County
Council on Tuesday, 10 February 2026, 10.30 am | Oxfordshire County Council

On roads and potholes... We do recognise just how bad our roads are — and this isn’t just
an Oxfordshire issue, it’s a national one. Instead of cutting £24.1 million from OCC (a
minimum figure that will grows unless a 4.99% Council Tax increase is set each year), | feel
strongly that Government should be supporting councils to invest back in our roads after
many years of a policy of managed decline.

In terms of local correspondence over the past month, it’s probably no surprise that most of
it has been about potholes and road conditions. | have absolute sympathy and empathy for
every resident who writes to me about FixMyStreet reports and | hope | have been effective
in responding to and escalating these matters. | won’t list them all in this report as there
have been a great many issues, especially during the very wet weather, but I've received
several emails from parish councils and residents over the past week confirming works have
now been completed, and I’'m always very happy to work with residents to ensure issues are
chased up with Highways.


https://mycouncil.oxfordshire.gov.uk/ieListDocuments.aspx?CId=116&MId=7868
https://mycouncil.oxfordshire.gov.uk/ieListDocuments.aspx?CId=116&MId=7868

The number of crews on the road has now been increased to 21 and they’re now working
extended hours and weekends. We also now have two Dragon patchers out, which weren’t
very helpful in the rain but should come into their own as we move into drier weather.
There’s a lot of work to do, but residents should start seeing swifter highways attention.

Oxfordshire increasing number of crews repairing potholes following cold snap

Locally, | hope the residents of Lower Icknield Way in Chinnor will notice a road noise
reduction from the upcoming resurfacing works, which are due to begin on 19t March.

I’'m still very much pressing for a wider view and analysis of some of the pressing issues in
the division. I've written to cabinet member Clir Judy Roberts about the parking and lack of
safe footpaths around the Lewknor Turn coach stop area, and Clir Andrew Gant about other
traffic issues in and around Chinnor. | have a further physical visits and online meetings
scheduled with officers in March on the same matters, which | will report back on.

I've also been asked to look at problems caused by flooding in several villages, and am
enlisting the help of Highways officer Carl Stallwood to address these concerns. He and |
spent a couple of hours with residents in Henton today, and then went on to look at Weston
Road/Nethercote Lane in Lewknor. | will report back to the parish councils on these in due
course. We also looked at the Lower Road/Station Road junction in Chinnor, which in my
view needs to be escalated as a matter of urgency.

On the subject of flooding, OCC is currently looking for more volunteers to become flood

wardens — volunteers who help their communities understand flood risks and
responsibilities and report things like blocked drains. The council has extended the scheme
to cover the whole county following successful pilot projects in Witney, Ascott-under-
Wychwood, Abingdon and Sunningwell. Flood wardens can be individuals, representatives of
the parish council or existing community resilience volunteers, highway wardens or police
volunteers. No set number of hours is required, and flood wardens can volunteer according
to their own schedule. More information can be found here: Flood Wardens - Oxfordshire
Flood Toolkit

Finally, I would also like to mention the Government’s new Schools paper , as it was

addressed as an agenda item at the Education & Young People scrutiny committee | was part
of on 27" February, and it obviously affects families in our division and nationally. Cabinet
member for Children and Young People ClIr Sean Gaul has offered his overview and opinion
on the paper which | thought parish councils and care givers might like to read. Cllr Gaul’s
response is as follows:

On SEND reforms...

Both nationally and locally, we have unsustainable levels of spending taking place for
delivering SEND education, with too much going to the independent sector. Here in


https://news.oxfordshire.gov.uk/more-crews-repairing-potholes/
https://www.oxfordshirefloodtoolkit.com/flood-wardens/
https://www.oxfordshirefloodtoolkit.com/flood-wardens/

Oxfordshire, in one case they’re charging £121,000 for a single special school place; that
compares with £24,000 for a similar state funded special school place. | welcome the
government’s plan to cap fees at independent special schools. The government must do all
it can to ensure SEND children are not profited from.

On educational inequalities...

| hope the government is serious about tackling educational inequalities for those coming
from a disadvantaged background; however, here in Oxfordshire we have seen the
government’s targets for ‘good level of development’ set to reduce the free school meal gap
from 29 per cent to 27 per cent. This lack of ambition is simply not good enough.

On funding...

| welcome the government’s announcement of an Inclusive Mainstream Fund to support
early intervention. This funding will allow the council to scale-up its already successful early
intervention services, such as the Enhanced Pathways Scheme. | hope this is a serious
attempt by government to better support our county’s less well-off families, and not
another redistribution of Oxfordshire’s money, sending it elsewhere, leaving us with even
less, just as we have seen with recent local government financing where Oxfordshire now
needs to find £24 million worth of savings.



